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Introduction

“The justice system must become more efficient if it is 
to meet the needs of the public. In order to become 
efficient the judiciary must embrace digital technology, 
which is employed in almost every other facet of 
commercial and public life. The judiciary must take the 
lead in making courtrooms more efficient. If the judiciary 
refuses to embrace the use of digital technology in the 
courtroom and courts administration fails to provide the 
necessary tools to create an electronic environment in 
the courtroom both the judiciary and courts 
administration will have failed the public.”

Honorable Judge Granger, Superior Court of Ontario



Introduction

• What is an Automated Litigation Support 
System (ALSS)

• The challenges we face
• A review of costs vs. benefits



Organization of Case Files on ALSS

• Key element to organizing case 
files electronically is via the 
indexing or coding of documents

• Review of objective vs. subjective 
coding

• Processing & making use of 
Metadata

• Review of sample case



Tips for a Successful ALSS Project

Have the right resources in place:
• Review and select appropriate 

litigation support software (e.g. CT 
Summation)

• Ensure all users have adequate 
training (e.g. paralegals, lawyers, IT, 
etc.)

• Select a litigation support service 
provider that can meet all your needs.



Tips for a Successful ALSS Project

Plan Ahead:
• Plan to use the ALSS at the early 

stages of your case.
• Identify all potential document sources
• Ensure all players understand and 

provide documentation in a format 
compatible with the ALSS (e.g. 
transcript formats)

• Prepare a basic specification outlining 
the document processing 
requirements



Processing 



Tips for a Successful ALSS Project

Build a powerful document database:
• Design database to meet your specific 

case requirements (e.g. customized 
fields, forms, etc.)

• Prepare a coding guideline to ensure 
uniformity.

• Pay special attention to your 
methodology for subjective coding (e.g. 
defining Issues, identifying Hotfacts, 
etc.)

• Understand system limitations and plan 
accordingly.



Tips for a Successful ALSS Project

Ensure safeguard of information: 
• Control access to data via various 

security measures
• When sharing data with other 

parties, ensure confidential 
information is not inadvertently 
provided

• Proper training and consulting is 
key



Tips for a Successful ALSS Project

Coordinate with other parties:
• Communicate with other parties at early 

stages
• Plan on using ALSS in courtroom
• Plan on sharing data electronically
• Seek cost sharing incentives
• Emphasize time and cost reductions



Using ALSS in Courtroom

• Advice court in advance.
• Deal with any potential 

problems with presenting 
evidence in electronic 
format ahead of time.



Conclusion

• Automated Litigation 
Support Systems are the 
future

• Benefits far outweigh costs
• It’s time that everyone in our 

judicial system get on board



Questions
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